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Objective Circumstances:

Ihe name of this society is the Hua Chiao Jih Pao Children's Heokly kagazine,
a designation oalculated to attract very little abtention from outsiders.

It is gratifying to note that the present work of educating and arousing the
masses is in progress.

The fundamental work of this society is the publication of weokly magazines,
which necessitates personuel of literary ability and has led %o a prefarence
for students. Iowever, it would be well to include in the organization a
group of vooational youths, whose presence would bs beneficial to the work
of the society and a guide %o a welfare program for laboriag youth in
general, The organizatioun of this vocational youth group will have spacial
characteristics, for their demands are different from those of the students.,
They will, for example, bs less interested in the study of recreational
activities, Therefore, in the fubure the plans and outlines of work cannot
be the same for all sub-ccmmitiees. Ewven the decisions of the Sociasty
Conferences must receive careful scrutiny and consideration bsfore they are
put into effect,

i.embars of the vocational youth organization will chiefly comprise youths

who have tasted the bitterness of social life and are in urgeut need for g
mantal security which has been deaied them in their homes. They will :

therefore welcome the organization offersd them and be sager 1;; serve it. -
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Anyons who gives himself up to desultory activities will be dropped from
membarship, In this comection, if the power of this organization is
dovaloped preperly, far-reaching resulte in action 4an be expodted at any
degignated time. Every membsr has been digsciplired by his circumstances, and
knows suffering and a stern life far different from the comfortable existence
of a student. The warmth and fellowship will be & consolation to him, and the
worse hig paat ciroumstances, the more tenoiously will he oling to the
organization, and the sasier he will be to arouse for a purpose. Howsver, it
is regrettable that many of these young men luck & solid foundation, so that
their faith may waver, and that there are only limited possibilitiea for their
enthusiastic cooperation with other groups in this organization,

To summarize, the prospeot of organizing this body within the organization is
very promising, but it will require the thorough aooperation of ail members,
the promotion of a speocial development policy, and the adoption of plans to
implement the "masses way" for its realization.

Componants:

The compositicn of this group ia homogonsous in the main, and even if
prejudice eoxists among a handful of them, they can be treated, as originally
plamed, without disorimination. They have, within a narrow range of variation,
the seme educational background, and their ideas and nutual understandings oan
bs harmonized easily, They are not to be thought of on the low cultural level
of the ordinary laborer. Most of them are the product of minor ompitaliatio
communities where they have tasted the bitternses of social oppression, which
makes them a4 more resolute type than the students. 1t is also Pelt that their.
self-reliance and experience have. put them in a position to understand life
batter than the students do., They can therefore, having theses characteristios,
be counted on to turn strong faith into thought and aotion, Howewer, szince
they are %o be the proletarians of the organization, the cepitalistic aims
which they oarry with them from childhood must be eradicatad, for these are
their weak point.

During the period of transition, the situation will appsar to them disturbing
and complex, Though they hawe recsived social education, the lessons they
learned are too simplé and the tims too short for them to cope with such a
change. Their thoughts and emotions are gtill jmmature, Horeover, every
youth of this type, apart from his family enviromsat, has been sxposed to
temptations from vther sources., in this respect the students, inf'luenced only
by family and school, have tha advantage. The shaping of vogational youths

to a desired pattern is by no measns an susy task. BSecondary to all this are
the indeperdent and obstinate characteristios found in all vosationsl youths,
In their working life these have been repressed, but only superficially and in
outward appearanse, These traits are advantageous at times, but lead to the
dangers of wantonness, indecisicn and proneness to delinquenay.,’

For the above reasons the organization of the woecational youth group is
considered desirahle, 6specially sinte its membars will bs the most politioally
gonsoious element in the society. They have reactsd te the blows of sociaty
with pent-up hatred, and orave a change in the social atmosphers which will
give them a breath of fresher air. They will fight to gain their ends.

Hence all mctivities will be adapted to mmet the needs of this voostional
youth group. )

Prineiples:
The growth of the wooational youth group within the society will be gradual,
sinoce the members of this group have no time to participate in the work of

other sub-committees, in which their names will appear merely as a formality.
The suocess of the group will depend on the full support of all vocational
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members,
It the first stages of its organization this group can be expacted to benefit
the society immediately through its harmmony of understanding, equality in
rank, united ef forts on problematical isgues, unremitting work, staunch faith,
keen competitive spirit, and dread of falling bshind the members of other groups.
1t is regrettable that it will have relatively few contacts with the other
commitises, lts marrow circle of members will limit its counneotions and
activities within the mass of labor, but if the members oan be made to
concentrate on development and education the organization will become a means
of providing efficient and capable member-officials to serve as supports for
the work of the society.

Advantages:
1. Equality of resk without disoriminabion,
2. Frank, earnest, enthusiastic and active cooperation in &1l undertakings.,

3, Homogensity in cultural baokground combined with the possession of
individual specialtiss,

4. Love for gatherings. Thirst for knowledge., Wealth of constructive and
creative temperamsntal qualities.

B. Unyielding, independent, aggressive and powar{ul resolubtion, and the
courags to volunteer for difficult or dangsrous missions,

6. A higher-than-averags levsl of political aspiration.
7. A true undeérstanding conviotion of the evils of sooiety and their results,
Disadvantages and difficulties:

1. The existing complexity between the thought of the human mind and the
philosophy of life,

2. A sphere of life too wide to egcape contamination.

3. Lack of uniformity in time.

4. Superficial homogeneity marred by differsnces in religion and other ideals.
5, liovements restricted by their conditions of labor,

6. Unbalanced standard of common raspongibilities,

7. Inefficiency in liaison and cooperative teamvori,

For the month of Aprils

The concentration of mind on an cbjective is more important than work in
harmonizing the activities of & conference. .

Worlk: Aotive preparations for the May Fourth celebration, using Epster as
an opportunity to pave the way for all schedules. Prepare plans
for the initial tour in the country. Flan a sale of lottery tiokets.

Study: Understand the true meaning of May Fourth, the main issue to be

thrasheéd out in goreral disocussion and then submitted to the chair
for solution. Details will be laft to the heads of separate ssotions.
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liombers must ba encouraged to contribute articles to the Tulk
Sing Magazins, to aid in gotting out this apeocial publication,

Cultivation: Use devotion to the society as a stepping-stone to the
enthusiastic foundation of a larger future organization and the
building up of a firmer faith in our work, Inculoute a deep
senss of disocipline in all members by the proper interpretation of
responsibility, and try, by using the standardized methods, to
turn half the membership into backbone member-cf ficials.,

For the wonth of lay:

Concentration on all reforms ; adoption of a standard measure to strengthen the
work of study, To attain the knowledge of culbtivation by the study of theories.

Work: Understand all frienda. Prepare %o drive for a wider sphere of
organization. Work to strengthen the sub-committee organization
at all levels,

Study: Increase the knowledge of social science so that from the study of
theories of cultivation personel problems may be brought to light
for discussion. Start a movement for news communication, and
promote all worthy movemsats.

Cultivation: Creat unity by eliminating a1l differences of opinion, so as to
aocomplish the formation of a pionser unit. Make sure that
progress toward a larger organization will not interfera with
progress toward standardization. Institute & gystem of eriticism,

For ths month of Juune:
Conocentration of attention on work and cultivation.

. Work: Start a formal drive toward organization on a wider soale, and
welcome the enrollment of new mombers. Use the gospal of the
Society to all membars. lake preparations to conduct the campaign
of reviewing work, and lay out plans for the autumn work,

Study : (Organize a nucleus to study the hierarahy of sub-committees as
oxistont at that tims.) Strengthen systems of leadership aad
guidance. Pay more attention to recreational activities. Diffuse
education through the masses. Study the principles of organizational
structure,

Cultivation: Understand the precise meaning of 8inocarity of mind and opinion, as
an aid to cooperatioa in work and harmony of thought.

#ritten abstracts of members' opinions:

Studiesg: ’ Literature, socialism, theories, oultivation, discussion
meetings, reoreation, activities, operatic and dramatio
education, songs and choral work.

Disadvantages: Differences in eduecational standards; lack of uniformity in
time; ineffiociency in liaison and cooperative teamwork; lack
of enthusiaam in performance of duties.

Work schedules: Promote interest in study; ooordinaete recreational and 1iterary‘

activitiss; coordinats conference activities; institute [
system of oriticiem; establish conmwotions with all committees,
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Concrete purpose: Pay move attention to the discussion of vooation and
occupation, since subjsctu have bearing on individual
interests. Promote a wider range of organizationsl
activities (requirs absolute care). Give atteptisa to all
membars absent from conferences, by iitison and the rapid
communinatisn of 11 mihutes. “Start a movement for
communication of news; spread influence externally.

Concluding report of the work-review meeting on the evening of 3 April:

Under the present  circumstances, the vocational youth group can coatribute
very littls because the members are confined by their work. It is not that
the members are unwilling %o help in improving the organizational activitiss,
but they are handfierrped by lack of mutual contacts and by a feoling of
rogerve in criticizing cne another. Their main backwardness is a lack of
cooperative spirit in getting together materials for reference and in devising
methods for improving the organizational hierarchy. A contributing factor is
inefficiency on the part of responsible members.

The members of *he vocational youth group have the idea that membership in the
organization repyregents & step forward for them. They are all devoted to the
organization arnd hope that in the future they ean develop it independently

within the society. .

The working methods used by ihe sub-committess in operations have suffered from
the errors of procrastination, confusion and simplicity, which have resulted in
failure to ocarry out the vriginal plans, especially study. 1t is gensrally
recognized. that the stujy work must bs intensified and systematized to increase
the interast of members. Relsrence materials must be ‘handled carefully, with
special attention to individuel nevda. Deteils of important resolutions should
be printed for cirqulation. Recreational and literary work must be coordinated.
Failure of sub-ccimittc heads to cooperate and have oonsideration for members
constitutes & minor defeot,

Understand s true picturs of interssts shown by members, and their hours of
work. Tes% and strengthen the membsrs’ understanding of their duties, and
incrsase cheir activity. Encourage and assist members to raise their oultural
level. Inculcate in them an interest in study. Encoursge the members and
stimvlate the responsible officers to greater competence and fidelity ia the
execution of their duties.

Us® the system of collective leadership. in operations, assign work carefully.
organize sach department by finding its peculiar course of development. Devise
applicable ways and means. Coordinate recreational aad literary activities.
In accordance with swmmer plans, map out prineciples and steps which can be
carried out in the process of work. Give assurance for the successful
porformance of a mission. Shoulder a victorious responsibility. Heads of
sub-commitises are responsible for internal and external liaison. Penetrate
deep into the midst of the members to examine their activities and working
moethods, so as to offer suggestions and detect errors.

* Cantonese romanization.
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